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Personal SWOT Analysis

(Strengths, Weaknesses, Opportunities, Threats)
Use of the SWOT Analysis
The SWOT analysis may be used in any decision-making situation when a desired end-state (objective) has been defined. If a SWOT analysis does not start with defining a desired end state or objective, it runs the risk of being useless.
· Strengths: internal attributes of the organization which are helpful to achieving the objective.
· Weaknesses: internal attributes of the organization which are harmful to achieving the objective. 
· Opportunities: external conditions which are helpful to achieving the objective. 

· Threats: external conditions which could do damage to the business's performance. 
Identification of SWOTs is valuable to the process of creating a plan of action for achieving selected personal and business objectives.  The decision makers have to determine whether the objective is attainable, given the SWOTs. If the objective is NOT attainable a different objective must be selected and the process repeated.
If the objective seems attainable, the SWOTs are used as inputs to the creative generation of possible strategies, by asking and answering each of the following four questions, many times:
· How can we use each strength? 
· How can we improve each weakness? 
· How can we exploit each opportunity? 
· How can we mitigate each threat? 
Please list below the strengths and weaknesses you personally possess
 along with the opportunities and threats you face:

Strengths:

1.

2.

3.

Weaknesses:

1.

2.

3.
Opportunities:

1.

2.

3.

Threats:

1.

2.

3.

Organizational SWOT Analysis

(Strengths, Weaknesses, Opportunities, Threats)

Please list below the strengths and weaknesses your organization possesses

 along with the opportunities and threats you and your organization face:

Strengths:

1.

2.

3.

Weaknesses:

1.

2.

3.
Opportunities:

1.

2.

3.

Threats:

1.

2.

3.

Identify and prioritize critical issues that must be addressed in the next 12 months.
1.

2.

3.

Identify and prioritize critical issues that must be addressed in the next 2-5 years.
1.

2.

3.
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