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Values Worksheet
Name:  _______________________________


Date:  __________________________
Values are principles, standards or qualities considered intrinsically worthwhile or desirable.  They form the foundation for all of your actions.  Values are those things that are most important, that motivate action, that make life most fulfilling and satisfying.

Having a clear understanding of your personal values and your organization’s values and how these values align or conflict with your goals is critical to success. In the work environment and in personal relationships, when individuals are asked (or are required) to take actions that conflict with their core values, stress is experienced.  If the conflict is not resolved in a timely manner, the stress of the situation can lead to more serious and costly negative effects including mental, physical or emotional issues.

Core values may include family, career, health, adventure, achievement, wealth, respect, pleasure, personal peace, spirituality, personal growth, happiness, connectedness, power, self-esteem, honesty, independence, purpose, travel and so on.  Typically over time, values and their priorities shift and evolve.

Following is a tool to help you evaluate how closely your actions align with your core values. Rate the following 10 statements using a scale of 1 to 5, with 1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, and 5 = strongly agree.  After rating each item, add your score and reference the key provided below the chart.
Personal Values Assessment

	
	
	
	
	
	
	
	

	
	 
	 
	

	
	My Values Assessment
	  Rating Scale
	

	
	I can name my top 3 core values.
	1
	2
	3
	4
	5
	

	
	My family and friends know my core values.
	1
	2
	3
	4
	5
	

	
	I base my personal and business goals on my values.
	1
	2
	3
	4
	5
	

	
	I test decisions based on my values
	1
	2
	3
	4
	5
	

	
	I live my life in alignment with my core values.
	1
	2
	3
	4
	5
	

	
	When I reach a goal I feel fulfilled.
	1
	2
	3
	4
	5
	

	
	I discuss values with family, friends and co-workers.
	1
	2
	3
	4
	5
	

	
	My friends share similar values.
	1
	2
	3
	4
	5
	

	
	My work reflects my core values.
	1
	2
	3
	4
	5
	

	
	Others would agree I live my life according to my values.
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	



Scoring Key:

10-20 Time to pay serious attention to your values.

21-30 Your focus on values could stand some work.

31-40 You have made great strides. Are there areas you want to improve?

41-50
You are living to your values.  Is it time to provide leadership to others?

Please list below your personal core values.
Core Personal Values:

1.

2.

3.

4.

5.

Please list below your top 5 personal goals.
Top Personal Goals:

1.

2.

3.

4.

5.

Questions to consider:
1.
What percent of the time are your daily actions aligned with your core values?  


(0-20%,  21-40%,  41%-60%,  61%-80%,  81%-100%)

2. How well do your core values align your current goals and objectives?

3. In what areas are you experiencing conflict?

4. Do you know what your family members value?  Are your values aligned or in conflict with their values?

5. Do you know what your friends and co-workers value?  Are your values aligned or in conflict with their values?

My Company’s Values Assessment

	
	
	
	
	
	
	
	

	
	 
	 
	

	
	My Values Assessment
	  Rating Scale
	

	
	I can name my company’s top 3 core values.
	1
	2
	3
	4
	5
	

	
	Our employees know our company’s core values.
	1
	2
	3
	4
	5
	

	
	Our customers know our company values.
	1
	2
	3
	4
	5
	

	
	Our stakeholders know our company values.
	1
	2
	3
	4
	5
	

	
	Our company demonstrates our values in our products/ services.
	1
	2
	3
	4
	5
	

	
	Our company rates personal performance on our core corporate values.
	1
	2
	3
	4
	5
	

	
	Our company rates its performance on our core corporate values.
	1
	2
	3
	4
	5
	

	
	Our company hires based on a good fit between values.
	1
	2
	3
	4
	5
	

	
	Our greater community views our company as values-driven.
	1
	2
	3
	4
	5
	

	
	My personal values are aligned with my company’s values..
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	



Scoring Key:

10-21 Time to pay serious attention to your company’s values.

21-31 Your company’s focus on values could stand some work.

31-41 Your company has made great strides. Are there areas you want to improve?

41-50
Your company clearly lives to its values and is reaping the rewards!

Please list below your company’s top values.
Core Business Values:
1.

2.

3.

4.

5.

Please list below your top 5 business goals.
Top Business Goals:
1.

2.

3.

4.

5.

Questions to consider:
1.
Are your personal values reflected in your company’s core business values?

2. In what areas are you and/ or your team experiencing conflict?

3.
Does change need to be made based upon what you have discovered?

4.
Do you know what your direct reports and your manager value?  Are your values aligned or in conflict with their values? 
5. Do you know what your customers and suppliers value?  Are your values aligned or in conflict with their values?
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